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1. The purpose of this document is to establish governance for the XXXX Family Assembly in order to aid in the achievement of its mission.  
2. We the members of the XXXX Family acknowledge our desire to maintain a cohesive business family. We believe this cohesion is facilitated by our recognition of common values: ideals that we admire and strive to achieve. 
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3. We recognize and honor in each other the following values: 
· Integrity 
· Personal responsibility 
· Respect for diversity 
· Intellectual breadth 
· Humor and fun 
· Creativity 
· Courage 
· Articulacy 
4. Further, we strive to live as global citizens by bettering the lives of those around us: family members, our community, and the world at large. This desire is expressed through the following values: 
· Protection and guidance of immediate and extended family members 
· Generosity 
· Foresighted thinking 
· Compassion 
· Encouragement of self-esteem and fulfillment of potential 
· Respectful and graceful conflict resolution 
· Recognition of in-laws as full members of the family 
· Respect for the history of all family branches 
· Environmental responsibility 
5. Finally, we recognize the importance of (OUR COMPANY) as a part of our family’s history and identity. We strive to preserve and pass on this legacy through the following: 
· Knowledge of and pride in family history and accomplishments 
· Education of succeeding generations about the family and the company 
· Family involvement in the business 
· Preserving long-term family relationships and cohesion across branches and generations 
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1. The XXX Family will work to build and sustain a united, healthy, harmonious, and productive family through commitment to the following: 
· Creating a cohesive intergenerational network of family members by maintaining and improving relationships across all branches and generations
· Supporting family members in their pursuit of personal and professional aspirations 
· Providing a safe, non-competitive family environment where each member feels free to express his/her individuality 
2. We also aspire to purposeful work and to being conscientious stewards of the family business. We are dedicated to: 
· Understanding the business and keeping ourselves educated about the business 
· Welcoming all family members’ involvement in the business 
· Maintaining controlling ownership of the family business as long as both the family and company are mutually benefiting 
3. We will enjoy and respect each other and pass to the next generation the legacy of a cohesive, caring, productive, and engaged family and a business that exemplifies our commitment to integrity, quality, innovation and stewardship. 
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1. The primary desire of the family is for the company to adhere to its core values of integrity, quality, innovation, and stewardship while preserving and enhancing its assets. 
2. We take pride in (OUR COMPANY) and hope that it will continue to:  
· Exhibit leadership in its industries with its products and its relationships 
· Operate at the highest level of ethical standards, commercially and socially 
· Be environmentally responsible and proactive 
· Invest in, protect, and respect its owners and employees
· Educate and inform the family, the community, and the industry 
· Make decisions that support sustainability over short-term gain 
3. We encourage family member involvement in the business and hope to always have family members in senior management. The Family Employment Policy has been adopted to achieve this goal. 
4. While we acknowledge the authority of the board to set policy, we expect the board to engage and consult with the family, especially where major changes in the business are concerned. Any such changes should be consistent with the core values of the company and the family.  
5. We believe that, as owners, we should be financially rewarded for our investment in the company through a combination of asset growth, regular distributions, and redemptions. In the interest of our closely held partnership, we urge that the company facilitate sales and purchases of units between family members and have in place a program for unit redemption that will not adversely affect either growth or distributions. We trust the board to manage the dynamics of distributions, redemptions, and long-term growth in the interest of sustainability. 
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1. Definition: The XXXX Family Assembly comprises those members of the XXXX Family who are Unit holders of (OUR COMPANY) either directly or indirectly (through trusts, or other legal entities), their spouses, and their lineal and adopted descendants. 
2. Mission Statement: 
1. The mission of the Family Assembly is to promote and strengthen relationships among all branches and generations of the family and to encourage responsible stewardship of the family business. 
2. This goal will be achieved by: 
· Engaging in activities that strengthen relationships across the branches and generations of the family. 
· Learning about and openly discussing the family business: its activities, achievements, goals, and policies including family ownership issues, employment opportunities, and general expectations. 
· Developing consensus on specific business and/or family issues. 
· Preserving and interpreting the family history and its influence on the family company, thereby uniting family members in a common cause to preserve both the business and the family heritage for future generations. 
· Selecting the membership for and giving direction to the Family Council. 
· Approving and updating the Constitution of the XXXX Family Assembly. 
3. Meetings 
1. An annual meeting of the Family Assembly shall be held in conjunction with the Annual Unitholders' Meeting. Notice of the meeting will be sent with the notice of the Annual Unitholders' Meeting. Other meetings of the Family Assembly may be called by the Company. 
4. Voting, Eligibility, Quorum and Required Majorities 
0. All Family Assembly members who will be 15 years of age as of December 31 st of the year of the meeting are eligible to vote at Family Assembly meetings. Each eligible member shall have one vote. 
1. A quorum consists of more than 50% of the members of the Family Assembly eligible to vote. A quorum must be present (either in person or by completed absentee ballot) for the Family Assembly to conduct official business. Official business includes amendments of the XXXX Family Constitution, the election of Family Council members and other matters that are brought before the Family Assembly.  
2. Amendments to the constitution require a two-thirds majority of the votes cast in order to pass. The election of a Family Council member requires a plurality of the votes cast. If at any election there are more candidates for Family Council than there are open seats each family member may only vote for candidates equal in number to the number of open seats. Other actions and resolutions voted on at the Annual Meeting require a simple majority to pass. 
3. The Family Council will decide, prior to each meeting, which matters will be voted on by written ballot. Positions on the Family Council will be voted on by voice vote unless the number of candidates for open positions exceeds the number of open positions. 
4. Prior to each Family Assembly meeting the (OUR COMPANY) office will mail ballots with an assigned number to each eligible voter, covering matters to be voted on by ballot at the meeting. A completed ballot may be returned to the (OUR COMPANY) office by mail, or presented at the annual meeting to an employee designated by the company. A family member may request a replacement ballot at any time before commencement of the family meeting. If the person requesting a replacement ballot has already submitted a written ballot, the original ballot will be voided. The replacement ballot will have the same assigned number as the original ballot. 
5. At the annual Family Assembly meeting the President will determine whether there is a quorum and appoint two or more non-family members to be tellers to count the ballots. Tellers will report the results to the President, who will declare the results to the Family Assembly. 
6. The rules contained in the most recent edition of Robert’s Rules of Order, Newly Revised, shall govern meetings of the Family Assembly where these rules are not inconsistent with the constitution or special rules of order of the Family Assembly. 
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1. Definition: The XXXX Family Council is the executive agent for the XXXX  Family Assembly.  
2. Mission Statement: 
0. The mission of the XXXX Family Council is to foster unity between all branches and generations of the family and long-term commitment to the family business. 
1. These goals will be achieved by facilitating communication both within the family and between the family and the business, and by cultivating a consensus family vision of what the business should do for the family and what the family should do for the business. 
2. The Family Council will develop tools to promote: 
• 	Two-way communication between the family and the company, especially between the family and the board of directors; 
• 	Enhancement of the ownership skills of family members through activities that are educational, informative, inclusive, and fun; 
· Involvement of family members in the business as employees; 
· Resolution of family issues through constructive communication; and 
· Interest and pride in our family heritage and in the values and principles of the business. 
3. Family Council Membership 
0. The Family Council consists of: 
· The senior family employee of (OUR COMPANY) or a family employee designated by him/her. 
· A non-family manager of the Company, appointed by the CEO of the Company. 
· Family Assembly members, aged 21 years or older, elected by the Family Assembly at the Annual Family Meeting 
1. The number of Family Council members to be elected is to be determined from time to time by the Family Council, and approved by resolution of the Family Assembly. 
2. The procedures for the nomination of Family Council members are to be determined by the Family Council. 
3. The term of elected members of the Family Council is 3 years. Council members may run for re-election. After two consecutive terms a Council member is not eligible to run for another term until one year after completion of his last term. 
4. The Family Council may elect new members to the Council to fill vacancies arising on the Council from time to time. The term of a Council member selected by the Family Council will last until the next meeting of the Family Assembly. 
5. The Council, by resolution, may designate any candidate or candidates in any election to run for a term of less than three years in order to maintain the customary rotation of Council members. In the absence of said designation, the newly elected council members shall agree among themselves who will serve a short term. In the absence of such agreement, the decision shall be determined by lot. 
4. Family Council Positions of Responsibility; Committees 
0. At the Family Council meeting immediately preceding the Annual Meeting, the members shall elect a President to serve for the succeeding Council year. 
1. The Family Council shall from time to time create Committees of its members to serve either standing or Ad Hoc functions. Each Committee shall have a designated Chair. 
5. Family Council Representation of Family Assembly members 
0. Every Family Assembly member over the age of 17 will be represented by an individual Family Council member designated by the Council. Family Assembly members aged 15 or 16 may request representation by a Family Council member.  
6. Family Council Budget 
0. The Family Council shall prepare a budget each year for approval by the Company. 
1. A Budget Statement of the Family Council shall be presented to the Family Assembly annually. 
7. Family Directors 
1. One of the most important ways the family exercises stewardship of the family business is through its representative members of the Board of Directors. 
2. Balance between family and outside directors 
0. The total number of and the balance between family directors and outside directors shall be as determined by resolution of the Board of Directors and by the Bylaws of the Company (Art III, Sec 2). 
3. Recommendation Procedure 
0. The Family Council shall recommend to the nominating committee of the Board family members to serve as non-management family board members. 
The procedure for recommendation is as follows: 
· The Family Council may recommend one or more persons for each position to be filled. The Family Council shall solicit input from family members prior to making this recommendation. 
· The Family Council shall request from each recommendee a statement of willingness and commitment to serve as a family director. 
· Accompanying its recommendation(s) to the Board, the Family Council shall supply a statement of its reasons for the recommendation(s) and supporting information. 
· The President (or designated member) of the Family Council shall meet with the Chair (or designated member) of the Board’s nominating committee to present the recommendations.
· Should the nominating committee find the Council’s recommendation(s) unsatisfactory, it must consult with the Family Council President (or designated member) prior to selecting a nominee. If the president is the nominee, a designated FC member, president, should be the one to consult with the nominating committee. 
4. Guidelines for recommendations to the nominating committee 
0. In making recommendations to the nominating committee of the Board, the Family Council shall consider the extent that the potential family board members are likely to: 
· Ensure that the Board of Directors and the Company express the family’s Vision and Values. 
· Represent fairly the entire family’s interests concerning the Company. 
· Exercise stewardship of the family business. 
· Exercise the fiduciary responsibilities required of any Board member. 
· Provide accessible communication to and from the family in coordination with the Family Council.  
· Provide visibility—the opportunity for other Board members and employees to talk to family members. 
5. Tenure and retirement 
0. The length of service of a family director shall be as determined by the Board of Directors in accordance with the Bylaws of the Company. (Art. III, Secs. 3,4,7,14) 
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1. The family/owners of (OUR COMPANY). have developed a set of prospective guidelines regarding employment of family members which have been approved by the Board as Company policy. The specific guidelines and procedures can be found in the Family Assembly handbook and on the XXXX Family website. 

