Sample Advisory Board Prospectus

Organization history & Overview

· What the company does—History
· Growth rate for the recent past, current growth trajectory & current strategy. 
· Key factors for success – culture, cash position, etc. 
· Ownership structure & list of shareholders.  The family has a stock succession plan in place but has not yet executed on transitioning stock down to the next generation.
· Executive management team.  Talent & Development, succession plans.

Advisory Board Structure
The AB will initially consist of 7 members total, with 3 outside directors of which a diversity of expertise will be a priority.  Since values are a cornerstone for the family and company, values alignment will be a primary factor for successful AB members. 

The Advisory Board will be responsible for providing insight on business issues to Michael and the senior team at Smith.  Since Sandra Smith, EVP Family and Family Council Chair will be an ex-officio member of the AB, she will be the main conduit for the Family Council.  As a result, the AB’s role will be primarily as a resource for business issues.  As the Family Council and Advisory Board mature, this relationship may expand.

Meeting formats will generally follow the schedule outlined below:
· Day 1 – 6:30pm – 9:00pm
· Board Dinner with shareholders and senior staff (2 hours)
· Day 2:  9:00am – 3:30pm
· Morning executive meeting with senior staff (up to 4 hours)
· Board plus all shareholders (up to 2 hours)
· Board plus Michael Smith, President (up to 2 hours)
· Note: Meeting format will be discussion based and driven by managements’ key challenges and based on 5 strategic questions from each senior staff member.  Reports will be provided in pre-reading material.  

Pre-meeting Materials
· Business update from CEO
· Reports from Team Services (HR and OD), IT, Sales & Marketing and Operations
· Quarterly Financials
· Future considerations & major questions that the Corp is facing

Mission & Scope of the Board
The Advisory Board (AB) will have a significant influence on the company and be a resource for Michael Smith as he continues to grow, adapt and diversify the family company.  Fundamentally the Board will:
· Be a resource for the management team
· Be a champion of brand
· Create a safe environment for the management team.  Management will be able to reach out at any time with questions, thoughts and concerns.  
· The Board & Management’s relationship will promote learning and exercise trust
· The Board’s advice and counsel will be part of each major decision.  Striving for consensus and alignment across the board, ownership & management.  


Measuring the Board’s Impact
The goals for the advisory board are two-fold; 1) margin improvement based off historical margins (10% EBITDA), 2) New business, relationships and a strengthening of existing relationships.  

Compensation
The Advisory Board is forecasted to meet quarterly supplemented with conference calls as necessary.  Compensation for AB members will be an annual retainer of $15,000, meeting fee of $1,500 per meeting (plus travel expenses) and $1,000 per conference call.  

Advisory Board Selection Process
Resumes for AB candidates will be sent to Michael Smith for review then forwarded to the other shareholders and Sr. Management for questions.  Once the final list of candidates is compiled, Michael Smith will arrange for individual interviews of the candidates with the shareholders and Sr. Management team.  Final selection of AB members will be by the shareholders and Sr. Management of the company.

Ideal Candidate Qualifications / Profiles
All candidates will align with the family and corporate values.  Familiarity and support for Values Based Leadership principles, Open Book Management & Great Game of Business is a critical factor for each member.   

1. Extensive experience with food production and distribution.  
2. Finance, acquisitions, large cap-x projects – previous CFO preferred
3. Led or participated in fast growth, highly-entrepreneurial companies 
4. Familiarity or champion of Open Book, Great Game of Business or Values Based Leadership
5. Manufacturing & distribution operations

In addition to the 5 outside members, the final Advisory Board will consist of:
6. Michael Smith, President
7. Sandra Smith, EVP Family and Family Council Chair 
8. Peter Smith, Family Business Consultant – Ex Officio







