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	Definition
	Responsibilities
	Rights

	Family
	Blood, marriage, or legally adopted family members.
	Attend and participate in the family meetings. 
	Information on business and family related matter

	Extended Family
	Step-children or fiancés. 
	Attend and participate in the social gatherings at the family meetings 
	N/A

	Significant Relationship
	Long term boyfriends and girlfriends. 
	Attend and participate in the social gatherings at the family meetings 
	N/A

	Estranged Family
	Family members who have significant conflict with the majority of the family. 
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Preamble
We, the Lorden Family, will always strive to maintain harmony within the family while building cohesion and unity. As a unified front, we acknowledge what has been given to us and will constantly plan and prepare for the future. We live for the day, but plan for 100 years. 

PREAMBLE

The Family Governance Committee has created a Code of Conduct as a way to clarify our family's values and principles. We believe that this will articulate the standard of behavior that family members are expected to adhere to during family meetings and social events. We additionally believe that the Code will promote open discussion of the ethical values contained herein, and will aide in the resolution of any disagreements, dilemmas, and prejudices, which may arise from time to time. 

We, as the family of Anonymous of Large Family Corp, believe that we should conduct ourselves in a way that honors Anonymous’s legacy. We agree to live our lives according to the golden rule, and will strive to be humble, responsible, ethical, courteous, and giving individuals.  While attending family events or representing the family in public, we understand that our attitude, behavior, and overall demeanor will be subject to the highest scrutiny at all times. Therefore, we hereby agree to be bound by this Code, and acknowledge that the actions of one family member reflect upon the entire family as a whole. 

In accordance with this Code, family members are expected to:

PERSONAL

· Live humbly with honesty and integrity
· Strive to continually grow and challenge themselves through education and making use of your God given talents
· Be good stewards of our wealth
· Be philanthropic, giving back through time, talents, and wealth
· Encourage and mentor other family members
· Be respectful and tolerant of other's ideas and opinions

FAMILY MEETINGS

· Arrive on time for scheduled meetings
· Dress appropriately for business meetings
· Be attentive by listening to and respecting other's ideas, thoughts, and comments
· Be courteous by not interrupting the speaker or each other
· Place cell phones and other electronics on silent and limit their use during the meeting
· Avoid personal attacks and seek to understand and be tolerant of all participants
· Foster direct communication and seek to avoid triangulation
· Avoid offering unsolicited advice
· Express gratitude and appreciation to speakers, meeting coordinators, and venue staff 
· Regard the policies and rules of the meeting venue, hotel, or field trip location
· Respect the confidentiality of the meeting content

SOCIAL ACTIVITIES

· Promote unity and inclusiveness
· Limit the use of electronics, especially as it pertains to posting comments or photos to any and all social media sites
· Refrain from loud, obnoxious, or disorderly behavior
· Drink responsibly if alcoholic beverages are served
· Obey laws regarding alcoholic beverages (underage drinking will not be tolerated)

We believe these values and expectations are in the true spirit of Anonymous and therefore, it is the responsibility of every family member to hold each other accountable so that we may be good stewards of what we have been given.

We will always remember to be giving of our time, talent and wealth so that others may thrive.  
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Grampa Lorden- The man who started it all. Raymond Sr. was the founder of Lorden Oil back in 1902. He is Dan Lorden’s grandfather. 

Hollis- The town in New Hampshire where the business was started and where the headquarters still exists today. 

Whitey- The senior oil truck driver and manager of the oil fleet. Dan “Whitey” White has been employed with the company since the early 1970s. 

Joey- Joe Birch is the head of the Department. When something is broken, “just call Joey!”

Global Partners- Lorden Oil’s supplier of gasoline and heating oil in Boston, Massachusetts. 

The Pike- The Massachusetts Turnpike. The interstate that will take you from New Hampshire to Boston. 

The Beach House- The Lorden Family beach house is located on the shore of York Beach, Maine. This house has been in our family for 60+ years. 
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Preamble

We believe that these are ideals and principals we should carry out in our daily lives and articulate the standard of behavior that family members will adhere to during family meetings. We additionally believe that this Vision and Values document will promote open discussion of the values, and will aide in the resolution of any disagreements, dilemmas, and conflicts, which may arise from time to time.
 
We, as the Lorden Family, believe that we should conduct ourselves in a way that honors the Jones legacy. We agree to live our lives embracing honest, open, and clear communication, respect, and our current and past bloodline. While attending family events or representing the family in public, we understand that our attitude, behavior, and overall demeanor not only fuel our growth, but reflect upon the entire family as a whole.
 
In accordance with this document, family members are expected to:
 
PERSONAL

· Live with honesty and integrity
· Embrace open, honest, and clear communication
· If confused or you have concern, seek clarity from the source rather than speculate or 
· Conduct yourself in a professional and respectful manner 
· Be trustworthy individuals
· Steward the quality and legacy of our name
· Have respect for ownership and fellow family members 
· Treat the business like a business and the family like a family 

FAMILY MEETINGS
 
· Arrive on time for scheduled meetings
· Come to the table prepared
· Open each meeting with a review and affirmation of our ground rules and a brief personal “check-in”
· Be transparent by using open and authentic communication 
· Understand that silence will indicate agreement therefore one must speak up if they disagree  
· Express opinions in a respectful and productive way
· Be honest to those around you and to yourself 
· Be accountable for yourself and your ideas 
· Avoid assumptions and giving unsolicited advice
· A supportive and curious, knowing that we share a common purpose even when our view differs
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Family is vital to the health and well-being of Lorden Oil Company. The company is a vibrant and complex professional environment that has been stewarded through strong ownership and highly competent management.  The Lorden Family has played a crucial role as both owners and executives.  As the next gen considers their professional careers, LOC. is one option that can be rewarding.  Family employment at LOC is encouraged, however, the level of knowledge and skills must be present.  The goal being to create a true employer/employee relationship based on qualifications, experience and performance: a meritocracy.  Family members are encouraged to seek opportunity with the company under the terms below for vacant positions. Additionally, whether members work at the company or not, they are encouraged to maintain an open dialogue with family business managers to assist with:
1. Career Development and Coaching
2. Upcoming Employment Opportunities; and
3. Employment Networking.

It is recognized, that preparation for the next transition between generations has started and that employment with the company is an integral part of the future success of both members and the business. 

1. Casual Employment.  Opportunities for casual employment will be passed on to those family members who have expressed an interest in 1 to 2 week “filler” work periods.

2. Internships/Co-op. While opportunities are limited, family members looking to complete a 2 to 3-month period of training/experience gathering are encouraged to advise the company early on. Positions to gain experience in finance, accounting, and property management could be made available for suitably qualified candidates within the family.

3. Fulltime Employment. Family members will be advised of positions that become available at the company. To be considered for employment, the member must:
a. Meet or exceed the educational qualifications required;
b. Meet or exceed the experience qualifications required;
c. Meet or exceed the “other” requirements for the position; and
d. Compete for the position with other candidates in a transparent manner.

Final selection for the position will involve the opinion of an unbiased third party when a family member is in competition against a non-family member.

4. Family members wishing to apply for a posted position at the company shall apply in the same manner as non-family members. This includes Resume, Covering Letter, background checks (as required).
5. Positions will not be “created” for family members. However, family members with unique skills that can be of benefit to the company should communicate with family business managers.
6. Family members who are offered a position will be presented with an employment contract which they are required to sign prior to beginning employment.
7. Family members will be provided with annual performance reviews. Performance expectations will be the same as if it was a non-family member in the position. However, family members are expected to demonstrate higher levels of loyalty, integrity, values, (i.e. character) than non-family employees.
8. Pay and benefits will be appropriate for the position. i.e. Market Value Wages.
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One family meeting in January for all blood relatives of Raymond Lorden Sr. This meeting will last for 2.5 days total, typically arrive on a Friday and depart on a Sunday. Location TBD by the family the year prior. 

One family meeting in the summer where the blood relatives of Raymond Lorden Sr. meeting for the first 1.5 days and the rest of family (spouses and kids) arrive for a 1 to 2 days of family fun. Most likely held at the Summer Beach House in York, Maine.    

Assembly Ground Rules  

1. Give the facilitator/leader or meeting organizer respect. The attendance or nonattendance of a meeting will be respected by other family members. 

2. Agenda should be presented before the meeting. Said agenda will include: expected attendance, topics for discussion, dates of the meeting, and the location of the meeting.  

3. Begin the meeting by reading the ground rules, agenda, and goal of the meeting out loud. Ask if there are any comments or questions. Behind mindful of confidentiality of all groups. Ground rules should also be visible for meeting participants to read and reflect on throughout the meeting.

4. Be Present. Demonstrate your respect and commitment by setting aside potential distractions. Turn off phones, cell-phones, BlackBerrys and laptops. If you need to be reached in case of emergency for your children or your business, designate a contact person if needed during the meeting. Be present at scheduled times of beginning and ending in meetings so the meeting can get the job done. Devote room in your life and your heart to this meeting.

5. Be respectful in words, body language, and action. Speak respectfully and loud enough so you can be heard. Pay attention when someone else is talking, and avoid jumping in to finish sentences. Avoid negative body language such as eye-rolling, shaking heads, or other indications of emotional reaction unless you follow up by talking directly about your reaction. Keep profanity to a minimum. If you have a question or point to make, wait for an opening or raise a hand to indicate you have something to bring up. You will appreciate it when others do that while you are talking.

6. No side-bar conversations. When someone else is talking, participants should not start side conversations (i.e. whispering to others, taking phone calls or texting, etc.) whether it pertains to the topic at hand or is unrelated. Please be mindful and respectful when someone else is talking.

7. Listen. Listening is a skill that must be practiced, but it pays off tremendously in effective communication. Be willing to demonstrate you understand what the other person is saying before making your own point. You may find you are reacting to what you believe someone said, not what was really said. When someone else is saying something you disagree with, make sure you are listening to the points he or she is saying.

8. Be patient. Don’t interrupt each other. Intelligent people can disagree. Recognize and accept
that, with limited time overall, not all comments or questions must be dealt with right away. Be willing to let some things go. Pick your issues for what is most important. It is likely that the really important things will get discussed and dealt with overtime. Use the parking lot for future issues that need to be addressed.

9. Own your views as your own. Make “I” statements rather than broad, global statements that imply you know the truth or that something “is obvious.” Saying “everyone knows that is ridiculous” is unhelpful and destructive to communication. Saying, “I really disagree with what you just said,” is more honest and may be more accurate. If others do share your views, it will be clear there is a shared perspective on an issue. If it turns out your view is not shared by others, you may then open up to new viewpoints or solutions.

10. Avoid indirect communication. Families are notorious for allowing indirect communication and
alliances. Indirect communication allows avoidance of conflict rather than resolution of problems. It can in fact make small problems grow into feuds between allied camps. Deal directly with whomever you are having the conflict, whenever possible.
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THURSDAY, AUGUST 23RD, 2018

· 7:00pm| Dinner (All Family) - Café Wilton 

FRIDAY, AUGUST 24TH, 2018
9 AM – 3PM WORK DAY

· 9am| Breakfast 

· 10am| Check In

· 10:30am|Quick Review of DiSC

· 11am| What does it mean to be in this family?
· What does it mean specifically to be G3 in this family?
· Share the Lorden family lingo & story glossary 

· 1pm| Lunch 

· 2pm| What role have you played in your own family and how are you perceived by others in your family? (Descendants of Raymond Lorden Sr. ) 
· Review common roles & why understanding them is important to Family Business Health
· Both nuclear families and larger families
· Discussion on roles & dynamics within the family

· 3:30pm| Authority, Influence & Roles
· Family Coordinator Position – Create a plan

· 4:30pm |Break 

· 6:30pm| Dinner (All Family)

SATURDAY, AUGUST 25TH, 2018
ALL DAY

· 8:30am| Breakfast

· 9:30am| Awareness Exercise| Web of Life (All Family) 

· 11:00am| Updates and Reports (G2 & G3 Descendants of Raymond Lorden Sr.)
· G3 will provide update on what was accomplished yesterday and what is next
· G2 will provide business update. 

· 12:30pm| Lunch

· 2:00pm| River Float (All Family)
· 2:00pm pick up at the main lodge 
· 2:15pm departure from the Marina 
· Three six-person rafts with a guide 

· 6:30pm| Dinner (All Family)

SUNDAY, AUGUST 26TH, 2018
9 AM – 3 PM

· 8:00am| Breakfast

· 9:00am| Family Constitution Discussion (G2 & G3 Descendants of Raymond Lorden Sr.) 
· Progress and what’s next?
· Discuss current documentation - Board Observer Role, Lorden Family Lingo, etc.
· Peter will provide samples of family charters
· Family Employment policies examples – we’re playing catch up.  
· Possible group breakout to work on sections of the charter
· Definition of Family 
· Code of Conduct 

· 12:30pm| Lunch

· 1:30pm| Wrap Up and Evaluation 
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1. [bookmark: _Toc234144441][bookmark: _Toc363027815]The Board will consist of up to 7 members
2. 5 family members
a. The Family Council will send notice and a Board Member Application to shareholding family members when a Board of Director position becomes available.  Interested family members must return the application form with an attached resume to a member of the Board of Directors.
b. The BOD will determine the best family member (after interviews) for the position and recommend them to the shareholders for ratification.  Representation from each family should be considered but not required.
c. The BOD will make a recommendation to the shareholders for ratification with 60% of the shareholder vote.
d. Same educational requirements as Upper Level Positions for Family Board of Directors
e. Compensation for family Board Members not employed by the company as a salaried employee 
1. $8000 Annual Retainer paid September 1st each year
2. $4000 annual amount split and paid out quarterly for meeting attendance
· Board member should expect 8 or more board meetings per year
3. Travel Expenses covered
f. Compensation for family Board Members working as a salaried employee in the company
1. $5000 Annual Retainer paid September 1st each year
2. $4,000 annual amount split and paid out during the 24 pay periods of the company for meeting attendance
g. If a family Board Member will be absent for a long period of time (up to 3 years) 
1. The Board chooses a temporary Board Member to fill the vacated seat’s remaining term using the process outlined above.
2. The temporary Board Member is held to the same rules, regulation and pay as outlined in this policy. 
3. The absent member may resume their Board position upon return.

3. 2 Non-family members
a. A Nominating & Selection Committee of (2 from Family Council, 2 from Business Growth, and the Board of Directors) will recruit and determine these positions
b. The Nomination and Selection Committee will make a recommendation to the shareholders for ratification with 60% of the shareholder vote
c. Compensation
· $8000 Annual Retainer
· $500 for each meeting attended
· Travel expenses covered

4. [bookmark: _Toc363027816]Board Terms and Regulations
a. All Family Board of Directors are Voting Members
b. Terms
· Three-year terms
· Terms will stagger
· Terms expire on August 30
· No limit to the number of terms a Board of Director can serve
· Cannot serve past their 75th birthday
c. Board Members can be terminated at any time with a unanimous vote from the other Board of Directors.
d. The fifth Family Board Member began September 1, 2008.
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All meetings and materials are confidential and are not to be shared in any way outside of the family / group / meeting.  The family understands that what is said at the meetings stays in the group.  If we’d like to share something we will ask the person who shared before repeating.
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